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Goal #1: Achievement

Program Goal: School Readiness Goal:
ThePSCECHrogramwill ensurechildrenwill showappropriatereadinessat each Children will show
developmental milestone leading to school readiness from Prenatal . .
: . appropriate readiness at
throughtheir entry to Kindergarten.
each developmental

Measurable Objectives:

In all areas of our identified priority objectives, 80% of our students will be wi
Widely Held Expectations (WHE) on the associated TS GOLD objectives.

All students will show 20% growth from the Fall Checkpoint to the Spring Check
on the program’s priority objectives.

Preliminarylevelsand documentationfor priority objectivesanditems37 and38 will
increase in number and quality according to the documentation quality rubric as
monitored by the Achievement Outcomes Team (AOT).

90%0f observedHomeVisitswill demonstratemediumto highfidelity accordingo the
IGrowing Great Kids Observation Tool.

Expected Outcomes:

Fewerandfewer childrenwill be belowwidelyheld expectationsverthe courseof
the instructional year.

Indicator7 datawill showadequategrowthfor identified studentswith IEPs
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Goal #1: Achievement

POUDRE SCHOOL DISTRICT

§ Early Childhood

ERIIC AII{\N PROCD AN

4 Utilize PLC struecturesto-norm
algnmentof TSGoldratersacrosgshe
program.

4. Monitor data entry in TS GOLD using

new priority objective data procedures.

5. Coaches willlevelop reflective
activities in the area of “use” in the
Creative Curriculum Fidelity Checklist.

Embed fidelity of usef CC during
Instructional Support section of All Staff
Meetings

AOTADEL,
Instructional
Coaches,
Disabilities
Coordinator

Classroom
staffand

Annually

Annually

GrowingGreat
Kids/FamilyCurricula;

TA budget for Task
Force and CLASS
Coding training and
subs

ChildPlusEnrich
plans; Creative
CurriculumFidelity
ChecklistFCEase
management
results
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So
by

cial/Emotiondkarningfor students

Providingstaff PD

. By When: By Data Tools
Program Activities Thaf[ Support Who Monitorin When: Financial Supports | or Methods
BOTH Goals AND Objectives . .
g Reportin for Tracking
Frequency g Progress
Frequenc
y
6. Supportstaff anrd parentsin providing Ongoing Annually




Goal #1: Achievement

conferencesTeacher/Mentor

family

Coaches

Redundantnow #1

8. Teachingeamsandfamilieswill make| Teachers, Ongoing 3xperyear2-3
times /year,
depending on
activity

plansto addressareasbelowWHE coaches,

throughtheseprocessesparent ADEL3-5

»
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Bv When: B Data Tools
Program Activities That Support BOTH Goals y Vnen. y , Financia or Methods
. Wh Monitorin When: :
AND Objectives . I for Tracking
0 g Reportin
Support Progress
Frequency g s
Frequenc
y
1. ScheduleCLASE&odingand ADEL/ Annually Annually CLASS CLASS coding
communicate plans/outcomes to Leadership Coding assessment
stakeholdersKeep Training and tool
» Frainb-FHeachers/parasmsCLASEoders Subs
Two administrators will be trained as CLAY
coders.
2. Embed CLASS identified characteristics ol Classroom Annually Annually TTA
high-qualityinstructioninto all PDprovided staff,
to classroonstaff. Keep coaches,

leadership
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Goal #1: Achievement

Program Goal:

ThePSCECHrogramwill ensurechildrenwill showappropriatereadinessat each
developmental milestone leading to school readiness from Prenatal
throughtheir entry to Kindergarten.

Measurable Objectives:

Maintainor increaseattendanceat parenteventsby offeringsomevirtual andsomein-
person eventshroughout the year.

Expected Outcomes:

Familieswill demonstrategreatersatisfactiorwith the programexperienceandtheir
confidence in their parenting skills to support their children at each developmental
level will increase.

Familieswill be
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Goal #2: Access

Program Goal:

The
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Program Activities That Support BOTH Goals Wh
AND Objectives o
1. Program will provide attendance Leadershin

proceduretrainingfor all staffandreview
during communications throughout the
year.

By When:
Monitorin

g
Frequency

Monthly

By
When:
Reportin
g
Frequenc
y

Annually,

at Self-

Assessmen

t with

attendanc

e data

Financi
al
Support
S

None

Data Tools
or Methods
for Tracking

Progress

ChildPlug
central line
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POUDRE SCHOOL DISTRICT

D) Early Childhoo

ERQITCATION DPROCER

AL

4. |dentify families who remain in
severe/chronic absent category for 2 or morg
months despite checln. Evaluate if
absences arexcusedr unexcusedConsider
placingon

attendanceplan.

AIT,
Teacher,
Family
mentors
operations
manager
office
staff/attend
ance

Monthly

Yearly- Self
Assessment

None

ChildPlus
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Bv When: B DataTools
Program Activities That Support BOTH Goals y Yvhen. y . Financi or Methods
I Wh Monitorin When: .
AND Objectives . al for Tracking
o] g Reportin
Support Progress
Frequency g s
Frequenc
y
6-Develop-anillnessprevention-plan to
IIII' II Igl I

Goal has been met.




Goal #2: Access

Program Goal: School Readiness Goal:

ThePSLCECHrogramwill ensurethat eligiblechildrenandfamilies Children will show
have adequate access to Early Childhood programming. appropriate readiness at
—r each developmental
Measurable Objectives: milestone leading to
. . i . : - school readiness from
Theprogramwill activelyseekopportunitiesfor expansiorto improveaccesdor eligi P L th h
children. renatal throug

successful Kindergarten
matriculation.

Expected Outcomes:

Thenumberof siteswill increasen multiple neighborhoodsacrosshe community. The
number of slots will increase. The number of slots thatraoest
desirablefor familieswill increase.(Fullday) Thefundsin the budgetwill increase.

E&rlm f'bul/]h nnd

EDUCATI'/“N Pl
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4. Reportslottype, totalsversuswaitlistand
enrollmentnumbers.

Operations
team,
ERSEA
coordinator

Weekly
(Operations
and weekly
program
update)

Monthl

y
(Policy
council

)

ChildPlus,
PowerBlI,
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School Readiness Goal:

Children will show
appropriate readiness at
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Program Activities That Support BOTH Goals
AND Objectives

4. Compare achievement data for ECE
children who transition tdistrict
schools fokindergarten Evaluate
trends, progress.

Work with Chief Data Officer to
evaluate benchmark data of incoming
kindergarteners that were PreK
students the previous year.

Wh

Leadership,

Policy

By When:
Monitorin

g
Frequency

By
When:
Reportin
g
Frequenc

y

Financi
al
Suppor
ts

Data Tools
or Methods
for Tracking

Progress




Goal #2: Access

Program Goal: School Readiness Goal:

ThePSCECHErogramwill ensurethat_eligibIechiIdrenandfamiIies Children will show
have adequate access to Early Childhood programming. appropriate readiness at
each developmental
milestone leading to
school readiness from
Prenatal through
successful Kindergarten
matriculation.

Measurable Objectives:

Increaseunderstandingdf demographicén the programin orderto identify systemi
that hinders program access for certain groups of children.

Expected Outcomes:

Progranreflectspositivegrowth slopesn alldemographics&nd subgroupsincreased
access for subgroups of student groups. Increased patrticipation in professional
development and parent education around topics related to bias.

E&rlm f'bul/]h nnd
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Bv When: B DataTools
Program Activities That Support BOTH Goals y yvnen. y , Financi or Methods
. Wh Monitorin When: .
AND Objectives . al for Tracking
o] g Reportin
Support Progress
Frequency g s
Frequenc
y
1. Theprogramwill regularlysortgrowth databy| AOT, Each Self TSGOLD TS GOLD
race and compare growth slopes and identify Leadership, | checkpoint Assessment, contract data, Results
disparities. Annually matters
2. Analyze PIR information for staff and | Leadership ByOctober Policy ChildPlus PIR,
students to determine if our program Councll contract ChildPlus,
numbers represent our community’s Community Community
demographics Assessment Assessment
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